ample, many ports use similar types of container cranes, althou much of the other parts of the operation can be quite differei One would anticipate that two ports with similar cranes shoi. have similar crane productivities. The extent that they differ in-cates some inhibiting factor in the port having lesser productivi The complete profile of productivity measures provides a pictt of the other parts of the operation so that these influences can assessed. The detail included in a complete profile of productiv: permits the assessment of productivity deficiencies to be made all levels of management, particularly at the lower levels wh< direct contact between labor and management occurs.
The data base of terminal productivities will indicate the resu of the different trade-offs made at individual ports, and shoi therefore reveal the sensitivity of any one productivity measi to another. To optimize the profitability of a given terminal c eration, each individual measure must be converted to local co This provides a common base to combine the effects of all of t measures. The sensitivities indicated by the data base togetl with the local costs can predict the financial impact of change any of the primary aspects of terminal operations. Because lo costs vary from terminal to terminal, the resulting optimal balai at one terminal is likely to be different from another terminal.
It should be noted that the profile of terminal productiv does not address the cost of management of the terminal. Th overhead costs must be added to the direct operations costs the total cost of the operation (or equivalently, the total cost ; container handled) is to be determined.
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